Piedmont Friends-Yearly Meeting & Fellowship
Representative Body Meeting
February 15, 2025, 10 am — 12 pm (via Zoom)

Note from recording clerk: In the list of attendees, members of the clerking committee are in
bold. An asterisk * denotes the document referenced was provided in advance.

Present: Lyle Adley-Warrick (Raleigh), Marian Beane, clerking committee (Charlotte), Deborah
Bromiley (Raleigh), John Cardarelli (Salem Creek), Susan Carlyle (Friendship). Sam Dempsey
(Salem Creek), Michelle Downey (Fayetteville), Ted Edgerton (Wilkes County), Wayne Finegar
(Quaker House), Peter Furst (Eno), David Haines (Durham), Paul Klever (Eno), Amy Macintosh
(Raleigh), Karen McKinnon (Eno), Melissa Meyer (Wilkes County), Nancy Riemer, clerking
committee (Raleigh), Leslie Rountree, recording clerk (Chapel Hill), John Shuford, clerking
committee (Raleigh) and Deborah Warot (Charlotte).

Presiding clerk Nancy Riemer welcomed everyone. After a brief round of introductions, we
settled into silent worship.

Approval of Agenda*

The agenda was approved.

Approval of Piedmont Friends Representative Body Minutes of 11/16/2024*
The minutes were approved.

Clerking/Executive Committees Report*

Item 1. Recommendation of one rather than two reps to Friends General Conference (FGC)
Central Committee

In introducing the recommendation, Marian Beane provided some background to the clerking
committee’s reasoning. In our shared history, Piedmont Friends Fellowship traditionally had
one representative per organization; then (as is now) our financial and volunteer resources are
limited. Friends offered comment on the recommendation: FGC’s re-envisioning proposal for
the organization’s governing structure calls for only two representatives per yearly meeting.
Might having only one representative limit our opportunities to network with others and gain a
diversity of views? Can we be flexible in considering one or two representatives with perhaps a
young Friend for the second rep? There are significant financial costs for each representative;
for instance, last year a four-day Central Committee gathering over Zoom cost $350 per person.
It would be a heavy lift on our financial resources to send two people in person to Central
Committee. Guidelines to support representatives imply capacity to support one representative
participating in person and one virtually. While some Central Committee representatives in
other yearly meetings pay their own way, we want to ensure the support funds are available.
And while self—finance is appreciated it should not be required.



Item 2. Consideration of sending an organizational representative to Quaker Earthcare
Witness (QEW)

A Friend has asked that PFYM/F consider opening a representative position to Quaker Earthcare
Witness (QEW). The Executive Committee will gather information on the current level of
participation in QEW within our meetings to gauge interest after which we can revisit the issue.

Item 3. Leadership Directory update

Piedmont Friends can now submit monthly meeting directory updates via a link. In doing so we
are reminded we want to make sure to protect the privacy and information of those listed. The
Directory is on our Google Drive, not on our website. It is our hope that the Directory can serve
as a tool and resource to foster growth and building relationships between and among meetings
and their committees.

Item 4. Monthly Events Listing

Currently, the listing is sent to the clerks. Reps are asked to let Sally Freeman know if there are
others to be added who might help in distributing info within their meetings. The clerking
committee hopes it will serve as a “two-way street” — both as a way for gathering and for
disseminating event information. One Friend indicated that the monthly events list inspires her
to get involved.

Item 5. Youth Gathering/Programming

Mary Linda McKinney from Friendship Friends in Greensboro has a leading to support North
Carolina’s Quaker youth. In January, Friendship hosted 10 young Friends from three meetings
for a weekend retreat. The next meeting of FANCY (Friendly Assembly of NC Youth) is scheduled
for February 22. Mary Linda’s leading fits into Piedmont Friends desire to support the youth of
our yearly meeting. She has a support committee for her leading and sees her leading as cross-
over work by welcoming youth from all yearly meetings in North Carolina.

[FIVE MINUTE BREAK]

Treasurer's Report & Interim Finance Working Group Report*

Paul Klever, Treasurer, noted that February is a month weighty with financial decisions and
planning. He thanked the Interim Finance Working Group (IFWG) members (Melissa Meyer,
Wilkes Co., Martin Hubbe, Raleigh, Amy Mackintosh, Raleigh, and Sam Dempsey, Salem-Creek)
for their participation and hard work. In their report, the IFWG noted the following: 1) they
shepherded the change in our banking relationship from the Self-Help Credit Union to Truist
after Self-Help closed the PFF accounts, 2) reviewed our accounts and our capacity and leading
to financial support our Piedmont Friends organizational representatives, 3) they brought
proposed financial guidelines to the Feb. 2024 PFRB and 4) drafted the 2025 budget for
Executive Committee and the Rep Body’s discernment. Paul further reported that the IFWG



incorporated a function of fiscal oversight, with Marty Hubbe, Raleigh, volunteering to provide
this support for this to the treasurer.

Four items were delineated for consideration by the PFRB, after review by the Executive
Committee:

1. The Proposed 2025 PF-Yearly Meeting & Fellowship Budget for approval.

2. A deeper financial commitment to support Piedmont Friends organizational
representatives’ participation in organizational annual meetings.

3. The possibility of a future budget item for accepting special collections, i.e. memorial
donation or emergency relief donations, and for making special disbursements, i.e. a
memorial recognition or response to a specific/unique need.

4. Discernment and approval of the guidelines outlined below.

In review of travel assistance at the Friends General Conference Gathering, the Interim
Financial Working Group recommends:

Individual requests first go to the member monthly meeting.

The member meeting (clerk, treasurer, or committee clerk) forwards the request to
Piedmont Friends treasurer for consideration.

The PF treasurer and clerks review and approve requests.

Approved funds are disbursed directly to FGC.

Grants are capped at $200 per individual or at $300 per family.

The Executive Committee may discern exceptions in warranted circumstances.
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In review of support for organizational participation of Piedmont Friends representatives, the
Interim Financial Working Group recommends:

1. Representatives present their requests for assistance to the treasurer prior to the
organizational event registration deadline, including anticipated/proposed expenses,
travel options, other sources of support. The representative and the treasurer
collaboratively prepare a proposal for approval.

2. Examples of items to consider: the role of the representative in organization; the
importance of PF representation; travel vs. virtual participation; financial need and
budget.

3. The clerking committee and the treasurer considers and approves expenditures.

4. The treasurer (with the representative) will provide communication to the
representative’s monthly meeting regarding their work as a PF rep and PF’s support.

In review of the general approach to the use of "reserves" in budgeting process, the Interim
Financial Working Group recommends considering:



1. As conditions vary from year-to-year, i.e. a specific year may have a larger “need” because
the Gathering may be close by or a PF representative may need more support for a special
organizational meeting.

2. Generally, the budget process should target a balanced budget, including the potential
use of up to 10% of the reserves.

Paul highlighted a few points. 1) The IFWG encourages Piedmont Friends cover the registration
costs for representatives to attend annual meetings. Travel reimbursement is an additional
consideration, per the guidelines, 2) the IFWG suggests Piedmont Friends to facilitate special
collections within its finances, which would enable Piedmont Friends and meetings to make
contributions to a designated fund for unique and specific response to concerns. Note: this was
raised in regard to the devastation Hurricane Helene wrought and the possibility of a response
from PFYM/F, facilitating individuals and smaller meetings who may wish to contribute to a
collective response. A desire was expressed to provide an avenue for support, such as for
Swannanoa Valley Friends Meeting that lost their meeting house and many members were
affected. We were advised to proceed with caution and have clarity about the aim of the funds.
There is also a desire for the Yearly Meeting to provide this service to our smaller meetings. The
working group will take the questions and comments under advisement, with caution to proceed
with clarity, and revisit the proposal at the April PFRB meeting.

Approval of Guidelines

Paul reviewed the proposed guidelines for travel assistance to the FGC Gathering, support of
organizational participation of PF reps and use of reserves in the budget process. The guidelines
were approved.

Presentation and Approval of Proposed budget 2025 *

Paul reviewed the proposed budget and commented on particular items. The budget for FGC
Gathering includes support for two young Friends going to the Young Adults and Young Friends
in-person Summer Gathering. The 2025 Budget projects a shortfall of $2,300, or 12% of
reserves, which was pointed out exceeds the 10% guideline on use of reserves.

Understanding that the Executive Committee has also considered this budget and recommends
its approval. The budget was approved, with the 12% deficit noted.

On the matter of migration from Self Help to Truist Bank, Paul explained some of the problems
Self Help had in processing our checks.

Fayetteville Friends Meeting minute on 'intent to protect'*

Michelle Downey gave background to the minute. She said there is broad ecumenical
representation among the faith communities who have signed on so far. The minute has
solicited leadings from other meetings, both monthly and yearly. She shared that lots of
meetings are in discernment over it. What are we called to do? It was noted that the national
Quaker Urgent Call has also disseminated to its mailing list their minute as an example of a
meeting’s faithful discernment.



Nominating Committee Report*

The Nominating Committee is seeking an additional member for the clerking committee,
Friends to fill the terms that will open in June 2025, as well as an additional FGC representative.
Here is our current roster:

Clerking Committee
Marian Beane, Charlotte Friends Meeting (end date 2025)
Nancy Riemer, Raleigh Friends Meeting (end date 2025)
John Shuford, Raleigh Friends Meeting (end date 2027)
Nominating is seeking one additional position for the clerking committee.

Spiritual State of the Meeting Committee
Sally Freeman, Clerk, Eno Friends Meeting (end date 2025)
Deborah Warot, Charlotte Friends Meeting (end date 2026)
Mark Davidson, Raleigh Friends Meeting (end date 2027)
(Comprised of one member of the clerking committee, and two other Friends)

Recording Clerk
Leslie Rountree, Chapel Hill Friends Meeting (Term: 2022-2025)

Treasurer
Paul Klever, Eno Friends Meeting (2023-2026)

Representatives:
® American Friends Service Committee:
o Bill Moore, Raleigh Friends Meeting (end date: 2025)
o Will Rogers, Friendship Meeting (term: 2024-2027)
e Friends Committee on National Legislation:
o Lizzie Biddle, New Garden Friends Meeting (term: 2021-2025)
e Friends Committee on North Carolina Legislation:
o Vernie Davis, Raleigh Friends Meeting (term 2023-2026)
e Friends General Conference:
o Kris Loy, Spring Friends Meeting, and David Haines, Durham Friends Meeting
(term: 2022-2025)
e Friends World Committee on Consultation (Section of the Americas):
o Sam Dempsey, Salem Creek Meeting (term: 2023-2026)
Quaker House:
o Lyle Adley-Warrick (term: 2024-2027)

The Nominating Committee members are John Cardarelli, Ben Chambers, Karen McKinnon and
Deborah Bromiley. Ben, Karen and Deborah have terms that end this spring. The Clerking
Committee will serve as a Naming Committee to find new members.



Spring Gathering at Quaker House

For the first time, all four North Carolina Yearly Meetings — Friends Fellowship, Friends
Churches, North Carolina Yearly Meeting Conservative Friends, and PFYMF — will meet jointly for
fellowship and worship at a spring gathering on April 12. Clerks from all four yearly meetings
have met together to plan the days in conjunction with Quaker House in Fayetteville. To
accommodate the group, Quaker House has rented a fellowship hall at a nearby church. Wayne
Finegar, Quaker House director, said the flyer would be going out next week.

2025 Annual Sessions and Retreat

This year’s Annual Sessions and Retreat will be held May 30 -June 1 at Guilford College (same
format as last year). As has been requested the planning committee is working to build in more
time for fellowship. Among the ideas the committee is weighing for the theme: how do we
wrestle with, support each other and others that we care about? How do we focus our efforts?
Immigration, the Palestine/Israel conflict and other urgent concerns compete for our focus. The
planning committee needs someone to organize hospitality tasks, including finding Friends who
can host overnight folks and people who can bring food.

Discussion and testing of another location and/or overnight format for the spring retreat

Friends offered the following thoughts and reflections: might we consider hosting an overnight
gathering on the alternate years to FGC’s in-person Gatherings? Past Piedmont Friends
Fellowship gatherings at Quaker Lake were meaningful especially for families. Consideration
might be given to coordinating our efforts with any Young Adult or Teen youth group.

The planning committee that is holding this concern will report back to the rep body on further
testing and information on possible sites and related costs.

Meetings at risk of ICE raids

PFYM/F monthly meetings that are at risk of an ICE raid are encouraged to contact the clerking
committee for support.

Announcements

Our next meeting is Saturday, April 26. May 17 will be the next meeting for monthly meeting
clerks via Zoom. Lyle Adley-Warrick introduced himself as our new rep to the Quaker House
Board and we thanked him for his leading and service.

Closing Worship

We closed in silent worship, 12:13 pm.

Respectfully submitted by

Leslie Rountree, recording clerk



